
Town of Waldoboro 

Economic Development Committee Meeting 

Friday, February 1st, 2019 

Minutes 

 

1. Call to Order 

Attending members at 8:00 am starting time: Jan Visser, Jen Merritt, George Seaver, Bob Butler, 

Seth Hall, John Lawrence, Bill Najpauer, and Max Johnstone (recording minutes). 

Julie Keizer and Tara Pelotte attend the meeting later. 

 

2. Chairman’s Report- 

Seth announced that there will be a Midcoast Maine Solar Forum held at the BugTussle Annex on 

March 27 from 6-8pm. The WBA meets on that same day, it was suggested that WBA sponsors 

the event. Jen will have it discussed further with the WBA board. Seth plans to have Senator Dana 

Dow and Representative Jeff Evangelos attend forum.  

(Julie Keizer arrives) 

Ron Philips sent an email for updates on his end. Ron says that based on the recently released 

November DEP report, the Sylvania site is optimal for surface solar installation. Julie said that the 

new wells report has not been reported, so the November report is somewhat incomplete. RSU 

40 has negotiated a new price with CMP, which means a new solar project in Waldoboro will not 

have the school district as a primary beneficiary. 

 

3. TIF (Bill)- 

There will be TIF information meetings for specific groups (shellfish, firefighters) planned in the 

future as well as two public sessions that will be advertised. The Q&A sheet and workplan will be 

uploaded to the town website. Bill suggested showing it at the Select Board after the public 

sessions. When asked if it has failed votes before, Bill said that it has when there is not a lot of 

information made public before the vote. Julie said there is already negative buzz around the 

town office, based on the assumption that the average citizen’s tax dollars is going to pay extra. 

Julie suggested having a non-mandatory meeting for town employees, especially since many of 

them also live in Waldoboro.  

(Tara Pelotte arrives) 

Julie mentioned that there was an attempt to pay the 32 town employees bi-weekly instead of 

weekly, which received backlash. Julie went on to say that some may not accept the idea of saving 

for projects that they may never see. A suggestion was made to show what Waldoboro would 

have had in funds if a TIF was in place before 10 major commercial projects happened. Julie said 

that public transportation would be the item to gain support for TIF funds because some people 

can’t get access to key amenities without transportation. Bill mentioned that Rockland’s public 

transportation took years’ worth of studies, but it can be done if it ties into economic 

development. Bill went on to say attention is brought to Waldoboro if there is development. Julie 

mentioned that Waldo Theatre’s work has brought attention to Waldoboro. It was suggested to 

meet with the Senior’s group, the women’s club, the Lion’s club, the firefighters, and the shellfish 

committee. 

4. ADJOURN 


